
IMPLEMENTATION PROGRESS AND RESULTS 
REPORT (IPR)  

 

A. Report summary and proposed actions  

Report Data  

Project name: MANZINI REGION WATER SUPPLY AND SANITATION PROJECT  

Project code: P-SZ-EA0-003  

Country Eswatini  

Sector:  Water Supply  

Environmental categorization 1-Category 1  

Report type: Date of report: 12.05.2025  
Mission: FIELD MISSION 0005  

From: 28.04.2025  To: 02.05.2025  

Prepared by 
Task Manager:  
Eskendir Alemseged DEMISSIE  

Alternate Task Manager : 
Division Manager :  
ASSEFAW Mecuria ( AHWS2 ) 

Project Data  

PROJECT FINANCING in ( ZAR ) 

Financing source/instrument Foreign currency Local currency Total  

A.D.B.  Project  523,873,000.00  195,815,000.00  719,688,000.00   

T O T A L 523,873,000.00  195,815,000.00  719,688,000.00   

PROCESSING MILESTONES (bank approved financing only)  

Loan Number 
Date 

approved 
Date 

signed 
Date of entry into 

force 
Date effective for first 

disbursement 
Disbursement 

deadline 

2000200003354  29.11.2018  15.07.2019  13.12.2019  05.03.2020  31.12.2026  

LOAN AMOUNT (in UAC)  

Loan Number Net loan  Approved (UAC) Signed (UAC) Cancelled (UAC) Net Loan (UAC) 

2000200003354  719,700,000.00  37,476,177.09  37,476,177.09  0.00  37,476,177.09  

T O T A L 37,476,177.09  37,476,177.09  0.00  37,476,177.09  

DISBURSMENT STATUS at supervision date (in UAC) 

Loan Number 
Disbursed to 

date 
Disbursed to date 

(UAC) 
% Disbursed to 

date 
Undisbursed to date (in 

UAC) 
% Undisbursed to 

date 

2000200003354  299,258,169.97  15,582,954.25  41.58%  21,893,222.84  58.42%  

T O T A L 15,582,954.25  41.58%  21,893,222.84  58.42%  

Executing and Implementation agencies  

Borrower  Government of Swaziland      

Guarantor  Government of Swaziland      

Executing Agency  Swaziland Water Services Corporation SWS      

Performance status  

Progress towards development objective  

Rating on 
Development 
Objective (DO)  

Performance rating Summary of key findings 

Current Previous The development objective of the project will be achieved as corrective 
actions have been undertaken to realise the achievement of the 
outcomes. The project scope has been revised and procurement 
concluded. Works are in good progress at 45% of execution and 
expected to be concluded by end of 2025.  
 

satisfactory  satisfactory  



 
 
 
  

Implementation progress  

Rating on 
Implementation 
Progress (IP)  

Performance rating Summary of key findings 

Current Previous The project has so far disbursed 45% and following the conclusion of 
the two major works contracts, 99.8% of the loan resources have now 
been committed to contracts. the project has been extended. The two 
major works contract execution is at an average of 45% and completion 
is expected by end of 2026.  

satisfactory  satisfactory  

Overall project performance classification  

Overall Project 
Performance (PP, PPP 
or NPPP)  

Performance rating Summary of key findings 

Current Previous Overall, the project is rated as satisfactory as the project outputs and 
outcomes are likely to be achieved and implementation of major works 
are in good progress and likely to be substantially completed by end of 
2025  

Non Potentialy 
Problematic 

Project  

Non Potentialy 
Problematic 

Project  

Issues, risks and actions for management consideration  

Issues affecting project implementation  

Key issues  Corrective actions  Responsible  Deadline  Status   

 
establish the actual access to 
basic water and basic sanitation in 
the four project beneficiary areas  

undertake survey in the project 
area  

EWSC  30.06.2025/  
Not yet 

Implemented  
 

 
Weak supervision capacity of the 
Engineer  

Discuss and agree with the 
Supervision Consultant on the 
additional requirement and prepare 
a proposal.  

EWSC  
30.01.2025/Draft review 

and commented  
In progress   

 
Outstanding PAPs compensation  

Consolidate and submit outstanding 
PAPs compensation  EWSC  

30.06.2025/work in 
progress  

In progress   

 
Annual ES audit  

Conclude procurement of the 
consutlant and prepare the ES aduit 
compliance report  

EWSC  
30.06.2025/consultant 

procured  
In progress   

 
Erosion at Logoba Reservoir site  

Submit erosion control and site 
rehabilitation plan at Logoba 
Reservoir area and its surrounding  

EWSC  30.06.2025/  
Not yet 

Implemented  
 

 
Timely submission of audit  

Ensure audit is completed and 
submitted by due date before 30th 
September 2025  

EWSC  30.09.2025/  In progress   

 
Delay in counterpart fund  

Ministry of Finance to expedite the 
release of remaining counterpart 
budget  

MoF  30.05.2025/  
Not yet 

Implemented  
 

Main risks and mitigation  

Risks  
Mitigation measures applied or 

proposed  
Responsible  Deadline    

Delay Risk  

 
It is expected that the works contracts will be 
completed by end of 2025.  

Ensure close supervision of the works 
and the contractor receives all 
assistance in respect of permits and 
right of way.  
 
Close watch on the contractor's staffing, 
equipment and resources to execute the 
works  
 

EWSC  

30.06.2025 
(supervision 

consultant on 
board)  

  



approvals and payments are managed 
timely  

Delay in counterpart fund  

 
Delay in release of counterpart fund risk negatively 
impacting cashflow to contractors leading to a works 
slow down. In addition delayed payment could lead to 
interest payment.  

 
Release counterpart fund timely.  

EWSC and 
MoF  

30.03.2025 
(officials 

sensitised)  

  

erosion on Logoba reservoire site  

 
There is a risk of erosion on the hill slope at Logoba 
reservoire site exposing the reservoire to a stablity 
risk  

Implement slop stability and erosion 
control measure as soon as possible.  

EWSC  30.06.2025    

Cost increase  

 
Design changes and unforeseen site conditions will 
lead to increase cost.  

Sensitise the MoF with the projected 
cost of the project for additional funding 
while exercising due dilligence to 
contain cost.  

EWSC  30.06.2025    

B. Results reporting and assessment  

Progress towards development objective (project purpose)  

State the project development objective (usually the project purpose as set out in the Results-based Logframe) and assess 
progress  

The original purpose of the project was to provide improved water supply and sanitation services to the people in Manzini 
Region unserved areas covering portions  
of Nhlambeni, Manzini South, Mthongwaneni, and Mafutseni.  
 
However, due to buudgetary shortall, from the sanitation component the wasewater treatment plant and sewarage system was 
removed.  

Outcome reporting  

Outcome indicators 
(as per RLF)  

Baseline 
value  

Most 
recent 
value  

End 
target  

Progress 
toward 

endtarget 
(%)  

Assesment  

Access to safe water supply in project area  

Proportion of people 
using safe and reliable 
water supply in the 
project area (%) (%)  

22.000  22.000  90.000  0.00%  

Achieved/Likely to be achieved  

 
Contracts for water supply systems comprising of intake, water 
treatment plant, pumping station, transmission main, storage 
reservoirs and distribution system have been conclded and 
upon completion the outcome indicator will be achieved by 
end of 2025.  
 
  

 

Improved access to sanitation in the project area  

Proportion of people 
using improved 
sanitation facilities in 
the project area (%) 
(%)  

35.000  35.000  75.000  0.00%  

Likely to be achieved with correctives actions  

 
hygiene and sanitation sensitisation/promotion activities are in 
progress and 20 public sanitation facilities will be constructed. 

 



The indicator is likely to be achieved with a sustained effort of 
mobilising communities  

Improved performance of EWSC  

EWSC's Staff efficiency 
ratio: (nbr)  

11.000  10.000  10.000  100.00%  

Achieved/Likely to be achieved  

 
The end of 2022 QPR indicated that the number of employees 
per 1000 connection was 10. The indicator has therefore been 
fully achieved.  

 

Outcome rating  

Rating on project 
outcomes  

Performance 
rating 

Summary of key findings 

Current Previous The implementation of several activities are at an advanced stage and two critical works 
contracts were awarded and implementation have reached 30% on average . The two 
works contracts  
along with hygiene and sanitation promotion activities will drive the achievement of the 
project outcomes.  
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Output reporting  

Output indicators  
Most 

recent 
value  

Annual 
target  

End target  

Progress 
towards 
annual 

target (%)  

Progress 
towards end 

of project 
target (%)  

Assessment  

Water Supply systems constructed  

intake works (nbr)  0.000  1.00  1.000  0.00%  0.00%  

On track  

 
Contractor engaged and works in 
progress at 3%  

Transmission system (raw 
and clean) (m)  

2.000  26,000.00  26,000.000  0.01%  0.01%  

On track  

 
Pipe laying in progress including 
delivery of pipes to site.  

water treatment plant 
capacity (m3d)  

0.000  12,000.00  12,000.000  0.00%  0.00%  

On track  

 
Treatment plan works is in progress 
and at 65% of execution.  

Service reservoirs (m3)  0.000  21,000.00  21,000.000  0.00%  0.00%  

On track  

 
reservoires works in progress at 
48%.  

distribution system (km)  300.000  700.00  700.000  42.86%  42.86%  

On track  

 
Distribution pipelaying is in progres.  

metered connections (nbr)  1,051.000  6,000.00  6,000.000  0.00%  0.00%  

On track  

 
Contract signed  

water kiosks in peri-urban 
and rural areas (nbr)  

0.000  25.00  25.000  0.00%  0.00%  
On track  



 
contract signed  

distribution of roller 
jerrycans to communities 
($m)  

0.000  100.00  100.000  0.00%  0.00%  

On track  

 
Contract signed  

Sanitation systems constructed  

public onsite sanitation 
facilities (nbr)  

0.000  20.00  20.000  0.00%  0.00%  

On track  

 
Contract signed  

improved institutional performance  

Number of Internships for 
female 
engineers/technicians (nbr)  

13.000  15.00  15.000  86.67%  86.67%  

On track  

 
7 interns (3 women) engaged  

%of female management 
staff at EWSC (%)  

80.000  40.00  40.000  500.00%  500.00%  

On track  

 
The percentage at the Board level is 
56% (5 out 9 board members are 
female). Executive level is 80% (4 
out 5) female.  

Water & Sanitation 
Communication Strategy 
(nbr)  

1.000  1.00  1.000  100.00%  100.00%  

On track  

 
Communication strategy in place.  

Study on institutional 
transformation (nbr)  

1.000  1.00  1.000  100.00%  100.00%  

On track  

 
The institutional transformation 
study completed and 
recommendations are under 
implementation  
 
  

relevant staff trained (nbr)  400.000  60.00  60.000  666.67%  666.67%  

On track  

 
Female staff trained in the use of 
excel, Chlorine handling, 
Institutional Transformation 
exceeds 175 and total staff trained 
exceeds 400  

[WOMEN]-relevant staff 
trained (nbr)  

175.000  30.00  30.000  583.33%  583.33%  

On track  

 
Female staff trained are 175  

number of beneficiaries 
sensitised (nbr)  

40,000.000  42,000.00  42,000.000  95.24%  95.24%  

On track  

 
extensive outreach to communities 
phsically and also through media 
(facebook and radio)  

[WOMEN]-number of 
beneficiaries sensitised 
(nbr)  

21,000.000  21,840.00  21,840.000  96.15%  96.15%  

On track  

 
extensive outreach to communities 



phsically and also through media 
(facebook and radio)  

Output rating  

Rating on 
project outputs  

Performance 
rating 

Summary of key findings 

Current Previous Despite the numerous challenges, the project managed to place the two significant contracts 
for works that would lead to delivery of the output indicators.  
 
 
The contractor for Lot 1 works comprising of the intake works, treatment plant, pumping 
station and pumping main and Lot 2 works comprising of the storage reservoir, gravity 
transmission,  
distribution systems and public sanitation facilities have advanced they are on average of 4% 
progress. The works are expected to be concluded by end of 2025.   
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Development objective (DO) rating  

Progress towards development objective  

Rating on 
Development 
Objective (DO)  

Performance rating Summary of key findings 

Current Previous The development objective of the project will be achieved as corrective actions 
have been undertaken to realise the achievement of the outcomes. The project 
scope has been revised and procurement concluded. Works are in good progress at 
45% of execution and expected to be concluded by end of 2025.  
 
 
 
 
  

satisfactory  satisfactory  

Additional and/or unanticipated outcomes/outputs (optional)  

Indicator  Baseline  End target  Most recent value  

12.05.2025-08:14:38-PRD 


